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from the chairman

This month’s theme is very appropriate to our project. Time is of such
crucial importance. Everyone is working very hard to ensure that every
step of the work is as per schedule.
Time is unforgiving if you let it go. And equally rewarding if you keep it.
Henry Ford Health Systems in Michigan has acknowledged our efforts
gratifyingly. They have published an interview they had with our
Executive Director, on their social media. A link to the article is
available here.

We have started a new effort called the ‘cart wheel’. You can read about
this in more detail in the next few pages.
A very senior physician, academician and researcher in Japan, Dr.
Uchida has joined our Board. We introduce all our board members to
you, in this issue.
I thank everyone who has so willingly spent their efforts towards making
Naruvi Hospitals an agent of change in the health care sector.

G V Sampath
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the design

“Its really clear that the most precious
resource we all have is time."
Steve Jobs

Welcome to the Horology edition.
Time, the indefinite continued progress of existence and
events in the past, present and future regarded as a
whole.
The past, generally seen as immutably fixed, the present
as a moment in passing, and the future as undefined.

As time passes, the moment that was once the present
becomes part of the past; and part of the future, in turn,
becomes the new present.
This is the way time is said to pass, with a distinct
present moment moving forward into the future and
leaving the past behind.
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Henry Ford
Seldom does an individual's name become part of the universal
lexicon, especially when that name is associated with such distinctive
words as automotive, vision, innovation and philanthropy.
Henry Ford was not defined by those words-- he defined them.
Much like contemporaries Thomas Edison, Nikola Tesla, and the
Wright Brothers, Ford saw the future and set out to pioneer the
impossible. He created a demand that founded an industry, and that
industry changed the world forever.
While Ford's Model T and assembly line concept transformed the
landscape of transportation, his lesser-known contribution to health
care saved lives and brought hope to the people of Detroit, his
beloved hometown. As demand for automobiles increased, Ford's
workforce and Detroit's population grew, and with it, so did the need
for quality health care. It was this need that paved the way for the
opening of Henry Ford Hospital in 1915.
Throughout the years, as riots and financial crisis hit Detroit, Henry
Ford Hospital remained a beacon of strength. The hospital has been
there through the good times and the bad, a testament to the
extraordinary culture and skill of its people.

Today, Henry Ford Hospital is among the finest medical institutions
in the world and flagship of the Henry Ford Health System. While the
vision for the system was set in motion 100 years ago to meet a
growing need for patient care, its legacy is one of quality and
innovation, much like the man who founded it.
From the collections of The Henry Ford
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“Healing is a matter of time, but it is
sometimes also a matter of opportunity.”
Hippocrates

the board
Mr. K Krishnan, our Chief Advisor, is a
Chartered Accountant by profession, with
over 35 years spent in large corporates like
the Murugappa Group, RPG Group and
Airtel. He is a seasoned team leader, who
proved his mettle, setting up large green field
ventures, building new organisations and
successfully running large operations. He
was joint president of Airtel, when he retired,
to set up his own organisation.

®

“Who controls the past, controls the
future; who controls the present,
controls the past."
George Orwell

Mr. CK Ranganathan is the founder and
Managing Director of M/S CavinKare Pvt.
Ltd. The Company manufactures and
markets numerous products under brands
such as Chik, Spinz, Fairever, Meera, Nyle,
Raaga Professional, Karthika, Indica, Ruchi,
Chinnis, Maa, Garden, Cavins etc., both for
domestic and international markets.
Mr. Abid Junaid is the MD of The Radiant
Star Group, Dubai, a newly established
conglomerate, comprising of Real Estate,
Construction and Facility Management
verticals, with branches across the UAE and
India. The company is involved in
developing real estate in prime areas of
Dubai totalling over one million square foot.
In addition, they have several projects in the
pipeline too.

Padma Bhushan Dr. K I Varaprasad
Reddy is renowned all over the country as an
eminent entrepreneur, and has carved a niche
for himself in the areas of research and
industry. He founded Shantha Biotechnics,
the first company to develop, manufacture
and market recombinant human healthcare
products in India.
Mr. Ravindra Sanna Reddy is the Founder
and Managing Director of Sri City - the
largest integrated business city in South
India. It is home to over 108 globally known
units from nearly 26 countries. Companies
like Isuzu, Cadbury, PepsiCo, Alstom,
Colgate Palmolive, Danieli, Kellogg’s,
Kobelco and many others adorn the Sri City
premises.

Dr. Yoshiyuki Uchida is a researcher and
physician specialized in pulmonology and
allergic disorders. He has had a long research
career in various major facilities including
Johns Hopkins University, Wayne State
University and Tsukuba University. He is
well regarded globally. His medical expertise
encompasses medical care management in
university hospitals and private clinics in
Japan.
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looking back & ahead

“They always say time changes things, but you
actually have to change them yourself.”
Andy Warhol

Almost 4 years have swung by since our chairman embarked on
this voyage to setup a health care organisation that would do
everyone proud, at the same time reaching out genuinely to the
needs of all sections of society – rich or poor.
4 years later, looking back, it has been a very enriching, enjoyable
and most of all, a supremely gratifying journey across the high seas
of planning, refining ideas and setting goals and clear objectives,
despite the huge hurdles such mammoth undertakings come with.
There has been no looking back. The unsurpassed enthusiasm of
our beloved chairman and his core team, further fuelled by the
equally or more enthusiastic team at HFHS, has propelled the
NARUVI project to its present state, in a matter of 18 months.
NARUVI has been astronomically lucky to have got the best
people in the medical field, heading every service. This is the one
single pillar on which NARUVI is going to stand!
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our vision

“Even a broken old clock gets to be right, twice a day."
Paulo Coelho

The NARUVI goals and objectives are few, but very finite and deeply rooted. To
name a few:
1: Medical care of the highest scientific order.
2: Complete honesty and transparency.
3: Time and money efficiency.
4: Humaneness and compassion like a mission hospital.
5: Patient approach and medical care delivery that touches people’s hearts.
6: To reach out to all sections of the society regardless of caste, creed, community
or financial status.
7: To nurture medical research like a university, keeping patient interests as the
prime focus.
8: Public health.
9: Education - NARUVI MEDICAL UNIVERSITY. The senior physicians and
surgeons that Naruvi Hospital has, with their decades of teaching experience,
education would come naturally to Naruvi Hospitals. In addition to this, Naruvi has
the distinct advantage of its association with world class teaching and training
systems thanks to its association with HFHS. Certification courses in various
disciplines, fellowships and ongoing CME programs in collaboration with HFHS
would awaken the Indian medial system to the fact that medical professionals need
to look beyond the call of monetary benefits, to furthering the cause of the noblest
profession known to mankind.
Naruvi aims to set benchmarks in untainted medical care, training, education
maintaining the highest standards scientifically and more importantly, ethically.

Compassion, ethics and morals in medical care is fast fading away, thanks to the
monetisation that has pervaded the medical profession to the utter devastation of its
nobility.
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quality in the right perspective
In our last newsletter, there was a brief
mention on the relevance of the Quality
department in a hospital. We have been
discussing quality in our ‘cart wheel’ sessions
every morning. We are beginning to realise
that the ultimate level in quality in a hospital,
is the absence of a quality department. The
very existence of a quality department screams
the absence of quality in all the other
departments. We tend to think of ‘plan B’ as a
measure towards making a system fail safe.
Critically speaking, this only means that ‘plan
A’ has been poorly worked out. If ‘plan A’ is
executed well, why should there be a ‘plan B’?

Every system needs to evolve to a point where
it does not require an external quality control
mechanism to keep things in check. Quality
should be driven into the very bowels of every
process in the hospital. If the processes have
quality ingrained into it, everything would get
driven with ONLY quality as the final goal. Be
it transport, housekeeping or surgery, if quality
is the underlying vein that runs deep in the
system, patient satisfaction would be an
‘inevitable result’.

Such a lot of effort goes into accreditation.
Accreditation agencies have gained so much
importance only because hospitals lack
quality. Super cars, super watches and super
cameras do not get accredited, simply because
they far outdo accreditation standards.
The gist of this article is that, if every single
process is driven by quality, why would there
be a stand alone quality department? Why
would there be accreditation? Standardisation
is required. That is what ISO does. They do
not accredit. They set standards.
In Naruvi Hospitals, we are trying to get to the
root of this process called ‘accreditation’. In
most organisations, quality departments report
to operations. On the contrary, we, at Naruvi,
are looking at every department reporting to
quality. In other words, we want to place
quality at the top of the work flow in every
nook and cranny of the system.

In the last decade or so, motorcycles have
evolved from kick starters to electric
motorised starters. Royal Enfield bikes in
India come with a kick starter to standby for a
electric start failure. On the flip side, Harley
Davidson bikes do not have a kick starter. This
makes the message meant in this article clear.
That Royal Enfield does not trust their electric
starters enough. They have therefore provided
a manual kick start lever. The quality
department is perhaps the hospital equivalent
of the ‘kickstarter’ – the plan B

Food for thought: If quality is infused into
every molecule of the system, what is the
relevance of a Quality department?
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timeline
2013-2014: General discussions about
starting a super-speciality hospital in
Vellore. Vellore was chosen as the
destination because our Chairman
belongs there, and he was very keen to
serve the local public of Vellore.

2014-2016: Internal discussions on the size,
scope and goals/objectives of the hospital.

May 2016: MoU was signed with
Henry Ford Health Systems (HFHS).

14th July 2017: Bhoomi Pooja

19th July 2017: Earth work started

September 2019: Completion of construction

6th January 2018: Raft Concrete of basement started
11th March 2018: Basement 2 roof concrete started
2nd May 2018: Basement 1 roof Concrete started
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on site
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“Progress lies not in enhancing what is,
but in advancing toward what will be"
Khalil Gibran
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